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Site Waste Management Plan 

Shorts  Group are responsible for the disposal  of  waste created by the demolition works carried out for this
project and will do so in a responsible manner.

The aim of this report is to log and assist the creation of an environment where waste is reduced by the reuse,
recycle and reduction.

Waste created on site will be segregated into categories depending on site. Shorts Group aims to recycle 98% of
all waste produced on site.

Items reusable directly by other third parties will be collected from site and transported to their new location.

Other categories will be collected by hauliers that specialise and prove their competence.

All other waste materials generated on site i.e. wood, paper, cardboard, plastics, polythene, metal etc will be
taken to third party fully licenced waste recycling facilities for recycling.

Hazardous waste will be registered to site, recorded (if necessary tests for contaminates will be carried out) and
documented up to disposal point.

All personnel at Shorts Group are trained to recognise the importance of implementing the reuse, recycle and
reduction of waste.
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PROJECTED WASTE PLAN
Site Waste Management Plan 

Project Name Hatch Farm
Project address/location Mill Lane, Windlesham RG41 5DG
Main Contractor/Client Thomas Wilde & Partners
Person responsible for waste management on
site (name and title) ie Principal Contractor Shorts Group

Person and Company completing this form (if
different) Steve Padmore - Contracts Manager

Project Reference No TBC
SWMP Planned by Steve Padmore - Contracts Manager
Report date 24-Mar-26

Material/Waste Quantity
Total Estimated

Quantity
(Tonnes)

Re-used on
site

Re used off
site

Recycled for
use on site

Recycled for
use off site

Sent to
recycling

facility
Sent to WML
exempt site

Disposal to
land fill

Wood 100 0% 0% 0% 0% 100% 0% 0%
Mixed Waste 75 0% 0% 0% 0% 100% 0% 3%
Plasterboard 30 0% 0% 0% 0% 100% 0% 0%
Hardcore/Concrete 1500 0% 0% 0% 100% 0% 0% 0%
Metal 150 0% 0% 0% 0% 100% 0% 0%
Asbestos 0 0% 0% 0% 0% 0% 0% 100%
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SITE WASTE LOG

DATE WASTE CARRIER TICKET NO UNITS NO WASTE TYPE
EWC WASTE

CODE
VOLUME
(TONNES)

DESTINATION COST/VALUE

1

1

1

1

1

1

1

1

1

1

1

1

1

TOTAL 0.00 TOTAL £0.00
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WASTE ANALYSIS

Waste Unit Projected Actual

WOOD TONNES

MIXED WASTE TONNES

PLASTERBOARD TONNES

METAL TONNES

HARDCORE TONNES

CONCRETE TONNES

ASBESTOS TONNES
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Estimated Cost/Value Actual Cost/Value Profit/Loss

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00
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Register of Permits and Licences

Waste Description Waste Carrier Licence No Transfer Station/Disposal Site Licence No Used Y/N
Name and Address Name and Address

MIXED WASTE

WOOD

PLASTERBOARD

METAL

HARDCORE &
CONCRETE

ASBESTOS
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