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Demolition of existing residential dwelling and the 
construction of a new three storey care home 

Construction Traffic 
Management Plan



1) Project Location

2) Condition 10 Construction Traffic Management Plan
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Project Location
Section One



Address:

Oak Dale, Lower Wokingham 
Road, Crowthorne Wokingham

Postcode:

RG45 6BX
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Condition 10
Construction Management Plan

Section Two



The CMP shall comprise of the following elements :
• The parking of vehicles of site operatives and visitors

• Approach to deliveries, loading and unloading of plant and materials

• Storage of plant and materials used in constructing the development

• Wheel washing facilities

• Measures to control the emission of dust and dirt during construction

• A scheme for recycling/disposing of waste resulting from demolition and construction works

• Construction working hours

• Construction communication plan
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Construction Management Plan 



• The development site for the Care Home is currently occupied and 
occupied by a single residential dwelling.

• During the development of the Care home site the existing dwelling will be 
demolished whilst this works is undertaken all Construction related vehicles 
will be parked onsite and welfare facilities also contained within the footprint 
of the site. The Parking and compound will be established prior to the main 
care home site being commenced to ensure that suitable Parking provisions 
are in place. 

• The scheme will have a gateman in daily attendance who will control all 
access onto and off the site and deliveries will be planned and scheduled to 
avoid busy times and avoid multiple deliveries at any one time.
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Construction Management Plan 



• To reduce and manage any spoil or arisings being tracked out on to the 
highway we will be establishing all the hardstanding onsite as part of the 
initial works to provide a clean and suitable working environment to take 
deliveries on to site and maintain the high standard that we set across our 
schemes from day one.

• The deliveries will be scheduled to avoid bulk deliveries arriving at the same 
time. Most of the delivery vehicles to site will be rigid vehicles or short wheel 
based artic to suit the tight site constraints

• All deliveries to the site will be managed via a banksman and brought in 
onto the site swiftly minimising any impact to the local roads and resident 
neighbouring properties.
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Construction Management Plan 



• Prior to any development commencing a condition survey will be 
undertaken of the existing roads, kerbs and footpaths and recorded, 
this will also be undertaken on completion of the scheme and any 
damage caused through the construction process will be rectified.
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Construction Management Plan 



Access to site will be in accordance with the 
construction traffic access route. This will be shared 
with all suppliers and subcontractors that are appointed 
on the scheme.
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Access Routes

Due to site constraints deliveries will drive into the site 
and will be turned at the top end of the site. All 
movements will be managed by a traffic Marshall in any 
event.

Pedestrian access into the site will be separate – 
segregated by physical barriers – and well clear of 
traffic routes.

Deliveries will be schedules in so far as is practicable.

Traffic Management



Vehicle loading/ unloading will be completed within the 
site boundaries as shown. 

Materials will be distributed/ stored as shown on the 
following logistics plans.

All vehicles will be inspected and cleaned as necessary 
using a powered jet wash before leaving site.

The site access road will be cleaned using a road 
sweeper as and when required .

Access to the site will be via Lower Wokingham Road 
and the traffic will enter the site turning left only. 
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Traffic Management Cont.

Site operating hours are intended to be:

07:30 – 17:00 Monday to Friday  

07.30 – 13:00 Saturday.

Site Operating Hours



Construction 
Logistics & Parking

Section Three



Parking Strategy



On arriving to site initially oasis type office/ welfare units will be 
used for the Kori management team and the appointed ground 
worker.

Heras/ hoarding will be established to the whole boundary to 
secure the site.

Works to form the permanent compound, incl’ foul drainage 
link, and the new access road junction will be completed 
working from these oasis units.

Once the main compound is available cabins will be installed 
thus allowing the oasis units to be off-hired and cleared from 
site. 

The “main” site works can then proceed with foundations, 
drainage and forklift hardstanding's/ routes being formed.

The Parking for the site will be within designated areas near to 
the site that we will arrange as key parking locations to 
minimise the impact on the local community and businesses.

Skips will be placed as shown. Affording easy access to 
wagons to deliver/ collect and allowing space for at least 2 flow 
streams to be managed.

Materials will be stored around the site using the forklift 
hardstanding's, but volumes will be controlled with  an “as 
required” delivery strategy.

It is intended to retain the site compound until PC with removal 
completed thereafter. 
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Site Establishment



As part of the development, we will 
accommodate onsite parking during 
the build process however we will also 
encourage the use of public transport 
and local parking facilities alternative 
offsite arrangements will be made.
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On Site Parking

All contractors will be directed to park 
offsite in designated car parks so as 
to minimise the disruption to local 
roads and residents. This 
arrangement will be written into the 
subcontract agreements and shared 
with the local community via a Kori 
Newsletter; one location is 
Crowthorne station which is 0.7 miles 
from the site.

Off Site Parking



There are approx. 42 parking spaces available 
at crowthorne station. It is a short 15 minute 
walk to the site and is charged from £2.50 per 
day. It is available to book through APCOA 
parking.

Parking in Crowthorne Station Car Park | 
Crowthorne | APCOA Parking | APCOA
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Off Site Parking Options

https://www.apcoa.co.uk/parking-in/crowthorne/crowthorne-statio/
https://www.apcoa.co.uk/parking-in/crowthorne/crowthorne-statio/


Crowthorne station is a short 15 minute (0.7mile) 
walk from the site. The site is also on a bus route. 
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Public Transport



• Wheel wash facilities are going to be located on site to reduce the amount 
of muck travelling out onto the highway and there will also be a road 
sweeper deployed if site-specific when required to maintain a good 
appearance in the neighbouring roads and ensure the roads are in a safe 
and usable condition for all motorists and Cyclists.

• A set of site rules will be in place and a site induction will be carried out with 
all operatives attending site, these site rules cover site-specific the 
requirements covered within this document.

• A site-specific risk assessment will be undertaken as per the example one 
included within this document.

• A copy of our Full Project Environmental Management Plan will also be 
issued to the LPA with this submission.
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Construction Management Plan Maintenance of roads 



To help mitigate muck and spoil being deposited out 
onto the adjacent highway the construction programme 
and methodology is to progress all groundworks and 
external works at an early stage. 

The final building hardstanding areas will be developed 
and completed up to Base Tarmac formation this will 
provide good levels of hardstanding and help to 
significantly reduce any arisings from being deposited 
out onto the highway..

Precommencement Planning Conditions | Condition 10 Construction Management 

Plan Wheel Wash Facilities

Construction Sequence

All Vehicles will go through the designated wheel wash 
area as highlighted on the attached site plan.

The Vehicle wheels will be washed down by a site 
operative using a pressure washer and sump chamber to 
collect any silt.

We have two pressure washers on site to ensure that we 
are covered at all times we the relevant equipment.

  Wheel Washing



Describe how the access and egress arrangements for 
construction vehicles in and out of the site will be 
managed.

Consider vehicle loading and unloading locations

Wheel washing considerations

Precommencement Planning Conditions | Condition 14

Traffic Management Cont.

Site operating hours are intended to be:

07:30 – 17:00 Monday to Friday

07.30 – 13:00 Saturday.

Deliveries will be co-ordinated to avoid sensitive times 
to neighbouring properties i.e. outside of school 
commuting times.

No deliveries shall be made between the following 
times

07:30 – 09:30 & 15:00 – 16:30 Monday to Friday

07.30 – 09:30 Saturday.

Site Operating Hours



Describe how the access and egress arrangements for 
construction vehicles in and out of the site will be 
managed.

Consider vehicle loading and unloading locations

Wheel washing considerations
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Traffic Management Cont.

Site operating hours are intended to be:

07:30 – 17:00 Monday to Friday

07.30 – 13:00 Saturday.

Deliveries will be co-ordinated to avoid sensitive times 
to neighbouring properties i.e. outside of school 
commuting times.

No deliveries shall be made between the following 
times

07:30 – 09:30 & 15:00 – 16:30 Monday to Friday

07.30 – 09:30 Saturday.

Site Operating Hours



Describe how the access and egress arrangements for 
construction vehicles in and out of the site will be 
managed.

Consider vehicle loading and unloading locations

Wheel washing considerations
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Traffic Management Cont.

Site operating hours are intended to be:

07:30 – 17:00 Monday to Friday

07.30 – 13:00 Saturday.

Deliveries will be co-ordinated to avoid sensitive times 
to neighbouring properties i.e. outside of school 
commuting times.

No deliveries shall be made between the following 
times

07:30 – 09:30 & 15:00 – 16:30 Monday to Friday

07.30 – 09:30 Saturday.

Site Operating Hours



Describe how the access and egress arrangements for 
construction vehicles in and out of the site will be 
managed.

Consider vehicle loading and unloading locations

Wheel washing considerations
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Traffic Management Cont.

Site operating hours are intended to be:

07:30 – 17:00 Monday to Friday

07.30 – 13:00 Saturday.

Deliveries will be co-ordinated to avoid sensitive times 
to neighbouring properties i.e. outside of school 
commuting times.

No deliveries shall be made between the following 
times

07:30 – 09:30 & 15:00 – 16:30 Monday to Friday

07.30 – 09:30 Saturday.

Site Operating Hours



Describe how the access and egress arrangements for 
construction vehicles in and out of the site will be 
managed.

Consider vehicle loading and unloading locations

Wheel washing considerations
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Traffic Management Cont.

Site operating hours are intended to be:

07:30 – 17:00 Monday to Friday

07.30 – 13:00 Saturday.

Deliveries will be co-ordinated to avoid sensitive times 
to neighbouring properties i.e. outside of school 
commuting times.

No deliveries shall be made between the following 
times

07:30 – 09:30 & 15:00 – 16:30 Monday to Friday

07.30 – 09:30 Saturday.

Site Operating Hours



Communications & Contact 
Details

Prior to any works 
commencing Kori will issue 
a Newsletter to all 
neighbouring properties 
providing contact details 
and outlining the upcoming 
works, we will also continue 
this process on a Monthly 
basis.
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Construction Management Plan / Communication Plan



Contact Arrangements and Complaints procedures

Along with outlining contact details in our newsletter we also have a 
complaints procedure which is overseen and managed by our HSEQ 
department as well as all schemes being registered with the Considerate 
Constructors scheme which we are held very highly within.

Management of noise & Dust

During dry periods, a bowser with a spray adapter fitted will be used to damp 
down the site all operatives also undergo an extensive induction process, and 
we cover within this the neighbouring community and what our expectations 
are for dust and noise we also undertake regular toolbox talks with all onsite 
operatives.
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Construction Environmental Management Plan



• The Site working hours are 07.30 – 17.00 Monday – Friday
•   08.00 – 13.00 Saturday If required
•  No Sunday Working

Precommencement Planning Conditions | Condition 10 Construction Environmental 

Management Plan ( Biodiversity ) 

Construction Environmental Management Plan Working Hours 



Measures to control loud radios on site

Kori is part of the considerate constructor's scheme and within our site rules Radios 
are not allowed on site.

Management of noisy activities away from Residential Properties

Where possible cutting and grinding onsite will be minimised by ordering in cut to 
size Blockets and block splitters will be used during the masonry stage.

Management of noise & Dust

During dry periods, a bowser with a spray adapter fitted will be used to damp down 
the site all operatives also undergo an extensive induction process, and we cover 
within this the neighbouring community and what our expectations are for dust and 
noise we also undertake regular toolbox talks with all onsite operatives.
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Construction Environmental Management Plan



Measures to control smoke from burning Activities

The burning of waste onsite will not be permitted under any circumstances all 
waste management will be set out in our waste management plan and 
managed by a professional waste management company.

Water Course Management

The adjacent River along the southern boundary will be protected with the silt 
fence and all fuel storage and refuelling will be done a minimum of 10m away 
from the river and a 10m stand off will be introduced and maintained as set 
out in the site plan

Precommencement Planning Conditions | Condition 10 Construction Environmental 

Management Plan ( Biodiversity ) 

Construction Environmental Management Plan



Recyling and disposing of demolition waste

During the construction process to reduce 
waste to landfill we offer schemes such as 
free pallet donations to reduce waste going in 
skips.
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Construction Environmental Management Plan / Recyling and disposing of demolition waste



Recycling waste resulting from demolition 

The burning of waste onsite will not be permitted under any circumstances all 
waste management will be set out in our waste management plan and 
managed by a professional waste management company.

During the demolition process as much of the materials as possible will be 
Selvedge for reuse elsewhere such as timber and roof tiles the hardcore such 
as brickwork and concrete floors will be crushed on site for reuse onsite to 
minimise  traffic movements of material off site

The site levels are also being profiled to minimise the cart away from site of 
spoil. 
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Management Plan ( Biodiversity ) 

Construction Environmental Management Plan



Kori Construction Limited

6 Saxon House

Headway Business Park

Saxon Way W, Corby

NN18 9EZ

01536 744 402

info@koriconstruction.co.uk

koriconstruction.co.uk
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