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OCU Group – Church Lane

Location 

Church Lane, Shinfield, RG7 1HB

National Grid Reference: SU 72374 68416

Information

OCU took over the compound in September 2023, with the site previously having 

been used by SSEN as a storage yard for projects in the area.

OCU selected the depot as one of its key operational hubs for our programme of 

work within the south due to its proximity to key road network routes, works in the 

immediate area, talent pool for required employees within the Reading, 

Wokingham, Bracknell and surrounding areas.  

The location also has the benefit of being central to our client SSE, who are based  

in Reading, Thatcham, Slough and Theale.  

Environmentally the depot has enabled OCU to reduce its carbon footprint through 

material storage, reduced travel time and increasing electrical fleet.

The site is a central hub for the delivery of power and telecoms works in the 

Wokingham area – (details overleaf)

OCU Group have an Operators license in place (OH2038519), with availability for 

the use of 8 HGVs. Currently six operating, average age of these vehicles is just 

1.7 years.

The proposed development seeks to continue the use of the temporary works 

compound for a further 8 years, for continued benefit of the people of Wokingham.

Summary of 

events

• 26/05/2020 – initial 

temporary planning 

application submitted 

by SSE, for two-year 

provision of site.

• 10/05/2022 – 

successful extension 

of existing permission 

to five years. 

• 17/10/2024 – Pre- 

application for 

temporary provision.

• 24/02/2025 – current 

planning application 

for eight-year 

extension submitted.

Building Digital UK
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Power

OCU Group – Church Lane

OCU Group support Scottish & Southern Electricity Networks with the delivery of three major frameworks throughout the local 

area, which are all serviced by our Church Lane depot -

1. Large Capital Delivery – The framework is anticipated to run to March 2031, however we have works programmed 

beyond this period.  On this framework OCU are future proofing the distribution network as part of the UKs Net Zero 

ambitions. By March 2028 we will have designed and built 3 x Grid GIS Substations, upgraded up to 6 x Bulk Supply Point 

Substations and reinforced 150km of underground circuits. In addition to this, the work entails upgrading primary 

substations and providing new connections for major developments. The level of activity beyond March 2028 is currently 

anticipated to double.

2. Overhead Powerlines -  The framework which is anticipated to run to March 2030, ensures continuity of supply by 

maintaining, reinforcing and upgrading the electrical distribution overhead powerline network throughout the entirety of 

SSEN’s southern licence area. Over an annual basis we change circa 650 x Pole Mounted Transformers, replace 3,000 

poles and renew upwards of 71kms of overhead powerlines

3. Lot 1 New Connections -  The framework is anticipated to run to March 2028, and the works OCU undertake supports 

SSEN in increasing the size, capability and coverage of the distribution network to meet the ever-increasing demands for 

electricity supply along the M4 corridor.  The projects we deliver provide both residential and commercial customers with 

new, or upgraded, connections to the distribution network, with end users varying from large contractors building new retail 

and office complexes, farmers looking to increase productivity, private dwellings with increased load requirements, and 

service stations such as BP-Pulse and Tesla installing new EV chargers. Over an annual basis we install over 100km of 

new underground circuits, 650 x wood poles and 15km of overhead lines.

In addition to the above, operational staff from all three frameworks support SSEN with faults and storm damage repairs



SSEN Lot1 – Heatmap of current projected works
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• The heat map below shows the density 

and spread of works OCU Group will be 

completing in the surrounding area.

• The blue dots represent OCU operational 

depots within the region. These are 

strategic locations held in Newbury, 

Shinfield, High Wycombe and Ruislip.

• The sites have been selected to ensure 

the most effective and sustainable 

delivery of our works across the patch.
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Power

• Delivered Volunteer Days at Environmental Centres

• Partnered with Wildlife Trusts and BBOWT (Berks, Bucks and Oxfordshire Wildlife 

Trust)

• Participated to a STEM event in Oxford, engaging 180 pupils through interactive 

activities

• Ongoing involvement as an Enterprise Adviser at a SEND provision school

• Delivered four career development sessions to 40 students (March)

• Supported the Didcot Powerhouse Celebration by helping connect local businesses 

with charities

• Continued promotion of local employment and support for local businesses within 

the Framework

• Attended Kassam Stadium Career Fest – 19th & 20th March 2025

• Delivered mock interview sessions to eight students at Greyfriars Catholic School 

(April 2025)

• Participated in the Disabled Careers Fair hosted by Bucks Skills (Education 

Business Partnership) – June 2025

• Ongoing support for Bucks Skills Hub, engaging with vulnerable groups to provide 

employment pathways and work experience opportunities

• Ran STEM activity sessions for Year 8 students at Chesham Grammar School – 

June 2025

• Supported BBOWT by resurfacing the car park at their Environmental Centre – 

June 2025

• Volunteer Day with BBOWT enhancing biodiversity- June 2025

• Engaging with Newbury College and other Colleges for T-level support- work 

experience

• Continued promotion of local employment opportunities and support for local 

businesses across the Framework

• Ongoing collaboration with local schools, including:

• Mock interviews

• Career advice and mentoring

• STEM sessions and assemblies

• Workplace visits and talks from industry professionals

• Support for SEND schools and inclusive educational settings

• Focused efforts on training and upskilling employees, including internal 

development programmes

• Promotion and support of apprenticeship schemes and graduate recruitment 

pathways, encouraging career progression within the business and sector

As well as the core service OCU Group are providing to SSEN, we also take time to add social 

value to the communities we work in, the below are some examples over the last 18 months -
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Telecoms

OCU Group are delivering works to support the government run, Department for Science Innovation and Technology BDUK 

programme, that’s goal is to deliver high speed internet to “hard-to-reach & rural areas” and provide national coverage of 

gigabit capable broadband.

Current BDUK contracts:

• Buckinghamshire - approx. 34,000 contracted premises.  With premises within the Wokingham area identified.

• Basingstoke / Hampshire - approx. 86,400 contracted premises.

• Densification, Business installation and customer enablement.

Local Benefits:

• Increased digital connectivity for hard-to-reach areas.

• We have employed local back-office staff and contractors within the area.

• We also utilise local suppliers for office cleaning, groceries and construction materials.

Contract length:

• Our BDUK contract without any further extensions should be completed by 2028. If we secure the Customer enablement, 

Densification and business installations works, we will require a local base for the foreseeable future to support this 

function.

OCU Group – Church Lane



Other points to note 
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• The depot is utilised by 80 to 100 staff daily – with 15 permanent staff from the Wokingham, Bracknell, Finchampstead and Reading area.

• Locally sourced subcontractor spend is circa £5m pa.

• Annual spend with local material suppliers is circa £3m pa.

• No complaints received from residents during our tenure. A reference has also received from our landlord; this can be shared upon request.

• OCU have recently signed a new lease at Church Lane, with significant costs previously spent to mobilise. If our application were to be 

rejected this would have a knock-on effect to the timely delivery of crucial infrastructure upgrades in the area.

• Future opportunities expected for local people, with significant contract wins by OCU in recent years (as outlined on previous slides). 

Additionally, OCU have a strong internal culture of hiring locally.

• Two EV charge points installed on site, with a total of ten EV/PHEV vehicles operating from the depot. Reducing OCU’s carbon footprint in the 

area.

• OCU recently awarded SSEN supplier of the year in the social value category, recognising the great work done by the OCU team in 

Wokingham and the surrounding area.
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Thank You

Questions
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2025

ED2 Period: April 2023 to March 2028 

2026 2027 20292028 2030

ED3 Period: March 2028 till March 

2032

SSEN - Large Capital Delivery Contract

SSEN - Overhead Powerlines Contract

SSEN - Lot 1 New Connections Contract

BDUK Telecoms Contract BDUK - Potential extension
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Shinfield Depot Life Span
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Shinfield Depot - De-Mobilisation

Office Staff Re-Location

Removal of Office IT & Furniture

Collection of Office Units

SSEN Material Removal

Removal of Storage Containers

Dismantle Storage Areas

Remove Surface Coverings

De-Commission Security

Reinstate ground
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