2024 | 2025
Porcent |, FM 1 June | Juy | August | September | October | November | December | Januay | Februay | March Api

Line Name Duration Start Finish Negotiation

complete " yin 51 \3‘ \17‘ \1‘ \15‘ \29‘ \12‘ \26‘ \9‘ \23‘ \7‘ \21‘ \4‘ \18‘ \2‘ \16‘ \30‘ \13‘ \27‘ \10‘ \24‘ \10‘ \24‘ \7

1103 4567891011213 14/15,16,17,18,19,20,21,22 23 24 25 26 27 28 29 30 31 32 33 34 3 36 37 38 39 40, 4142.43 4 4

1
2 | SITE SET UP & ENABLING ow1d |03/06/24/05/08/24| 66.67 h :
3 | et Up Oasis Unit 1d | 100624 | 1006/24 | 10000 '3
4 | Erect Tree Protection Fencing w 03/06/24 | 07/06/24 |100.00 4 ; : ; ; : ' : : :
5 | Form Temp Site Road tw | 100624 | 1410624 | 10000 s | § § : : § : § § §
6 | Services Isolations 1d 10/06/24 | 10/06/24 {100.00 :6‘ I : : : : : : : :
7 | Builders Supplies tw | 17106124 | 0310724 | 50.00 LT
8 [ Prep Site Compound For Permanent Site Office & Welfare Set up fw | 17/06/24 | 21/06/24 { 10000 : 8‘ : : : : : : : :
9 |\ |Set up Site Offices & Welfare tw | 2400824 | 01107724 | 90.00 P o § § § § § : § § :
10 || Crossover works twdd | 240724 | 05/08/24 2R 1oh
11 35w2d | 28106124 | 18103125 SN 1ot — s
12 | CONSTRUCTION 40w 4.43d|10/06/24/04/04/25| 5.15 12 . ' . - ) . ' ! .
13| SUBSTRUCTURES 5w 3.25h |17/06/24{22/07/24| 26.19 T I :
14 [ | Site Clearance & Topsoil Strip lw | 17/06/24 | 21/06/24 | 100.00 i 1 i \ i i i i i i i
15 |l | Setting Out 1d | 2406124 | 01107124 | 5000 |
16 ||  Excavate & Concrete Strip Footings & Mass Conc Pad Foundations 3w 01/07/24 | 22/07/24 ' ' \ ' ' ' E E E ;
17| GFSLAB dwad [22/07/2]23/08/24 § ; § : ; § § § § §
18 || ' Underslab Drainage tw | 22007124 | 29007104
19 [ | Backfill & Grade Formation Tw | 29/07/24 | 05/08/24 : : : : : : : :
20 | | Construct Sleeper Walls - (Blockwork) Tw2d | 05/08/24 | 14/08/24 ' b ' ' : ; ; ; :
21| Beam & Block Floor fwad | 12008124 | 23/08/24
22 | SUPERSTRUCTURE 3w |23/08/24|13/09/24 E E E E E E E E
23| MEZZ STRUCTURE & STAIRS 3w [13/09/24{04/10/24 E E : : E ' E E :
24| FACADES 13w [13/09/2413/12/24 E E E : — E i :
25 || | |Substructure Brickwork + Blockwork to Eaves Level ow 13/09/24 | 25/10/24 E E E E E E E E
26 || Progressively Raise Scaffold 3w 20/09/24 | 11/10/24 E E E E E . E E E
27 | | Install 3No. Roller Shutter Doors 2w 18/10/24 | 01/11/24 ' ' ; v ) : ; ; :
28 || Install Windows & Personnel Doors w 18/10/24 | 25/10/24 : : : : 28 : : : : :
29 | Timber Cladding s | 250r4 | 22111124 1R =
30 [ Soffit & Fascias & Verge Flashings w2d | 22/11/24 | 03/12/24 : : : : : 30 : : :
31| | Gutters & Downpipes tw | 0312024 | 10112024 E : E : : 31 E E :
32 | strike Scaffold 39 | 101224 | 1312024 120
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Pete winsc | e | Juy | August | September | Ocober | November | December | Januay | Febmary | March Api
2024 2025




2024 2025

Line Narme Duration Stat Finish cli’)(;:cent Neg(‘)?ig'ﬁon . June | Juy | August | September | October | November | December | January | Febrary | March  Apl

plete With S/IC \3 ‘ \17‘ \1 ‘ \15‘ \29‘ \12‘ \26‘ \9 ‘ \23‘ \7 ‘ \21‘ \4 ‘ \18‘ \2 ‘ \16‘ \30‘ \13‘ ‘ \24‘ \10‘ \24‘ \7

1103 456 7 8 910,11,12/13,14,15,16,17,18,19,20,21 22 23 24 25 26 27 28 29.30 31 32 33 34 35,36,37,38,39 40 41 42,43 44 4
33| ROOF COVERINGS Twad [25/10/24(19/12/24 5 ] 5 D ppm——— 5 5 5
34 | Liner Tray w 25/10/24 | 01/11/24 ' : ' : 34 ' ; ' ' :
35 |\ Ply deck fw | 01111724 | 0811724 3
36 || | Standing Seam Top Sheet 2w | 07111024 | 21/11/24 ' : ' : ' ' ' :
37 | Flashing / Roofing Finals 2w 21111124 | 05/12/24 E E E E E 37 . E E E
38 | |Install PV Panel Array & Associated Cabling 2w 05/12/24 | 19/12/24 : : : : : :’:8‘- : : :
39| INTERNAL WORKS 22w |04/10/24{21/03/25 39 : : : : :
40 | | Internal Block Partitioning 4w | 0410024 | 01/11/24 ' : ' 40| \, ' ' :
“ [ BWIC 2w | 25010124 | 08/11/24 § § § Y ! : § § §
42 | ' Screed (& Insulation where required) Tw 08/11/24 | 15/11/24 : : : : 54 : : :
43 | First Fix M &E aw | 1511024 | 13112724 P43 E E E
44 | | Insulation, Ply Sheathing & Soundbloc Board 3w | 04/12124 | 08/01/25 ' ' ' ' ' 44 : ' : :
45 | Board Ceilings 0| 1312024 | 10001125 § § § § § | 45 § § §
4 | | [First Fix Carpentry 2w | 1001125 | 24101125 ! 46
47 | | Plaster Skim to Plastered Areas 2w 24/01/25 | 07/02/25 i i i i E E ; E ;
48| Drying Time & Mist Coat wad | 310125 | 11102125 | 5 | 5 5
49 | | |Second Fix Carpentry 0| 07002125 | 21102125
50 | ' |Metal Balustrading to Mezz Floor 2w 11/02/25 | 25/02/25 ; ; ; ; ; ; ; ;
51 | |Sanitaryware to WC's Tw 07/02/25 | 14/02/25 : : : : : : : ;
52| second Fix M & E | 1402025 | 28102125 | : | : : '
53 || ' Final Decorations 2w 28/02/25 | 14/03/25 : : : : : : :
54 | | Final Fix Services 2w | 07103025 | 2103125
55 | | Altro Flooring 1w | 14103125 | 21/03/25 g g g g g g :
56 || |EXTERNAL WORKS 37w 1d [10/06/2410/03/25| 9.92 b = === === = == ;
57 | | Primary Drainage Runs (Undertaken in Initial Groundworks Phase) 3w | 28/06/24 | 19/07/24 : E = : : : : : :
58| | TEMPORARY CARPARK AREAS 2w 4.93d [10/06/24(28/06/24{100.00 58— § § § § §
59 [ | Temp Fencing 2d | 10/06/24 | 11/06/24 | 10000 50 | ; ; ; 5 ; :
80 | | Topsoil Strip 3d | 1206124 | 14006124 | 10000 600 | § § § § | §
61 | || |SW Drainage 2w | 14006124 | 28006124 | 10000 {61
62 Trim Formation & Place Capping Layer / Subbase (Build up TBC) 2w 14/06/24 | 28/06/24 | 100.00 o620 i i i i i ;
63 [ Surfacing 1w | 21/06/24 | 28/06/24 | 10000 voloe3 ; ; ; : ;
64 | | Markout Bays tw | 21006124 | 28/06/24 | 10000 P64l § § § § § §
65 | [Temp Soft Landscaping w 21/06/24 | 28/06/24 | 100.00 i 650 E E E E E ; ; E
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e Narme Duration Stat Eg | Pereent Neg(‘)?ig'ﬁon . June | Juy | August | September | October | November | December | January | Febrary | March  Apl

completel winsc | 3 47t 15 9 120 2% 9 B 7 4 4. M8 2 6 30 17 M0 4 100 M T

{003 45 67 8 91010121314, 15,16/1718,19.20,21 22 23 24 25 26 27 28 29 30 31 32 33 34 35,36,37,38 39 40 41,42, 43 44 4
66 || Temporary Carparkin Use 28106124 | 28/06/24 | 100,00 S : E : : E 5 E E E
67| PERMENANT CARPARK LARGE 18w 1d |17/06/24/22/10/24] 6.21 = : ; —_ :
68 Vacant Possession of Existing North Carpark 01/07/24 | 01/07/24 E E E E E E E E E
69 Site Clearance and Grade to Levels ow 17/06/24 | 29/07/24 |  30.00 E 69 ‘ E E E E E E E E
70 { | Allowance for U/G Ducting tw | 20007124 | 05108124 i IR =Y E E E E : E E E
74 || |Install Main SW Drainage 3w | 16/07/24 | 06108124 e\ |
720 | Foul drainage & Pump w | 3007024 | 13008124 2 \|
73 Trim to Formation & Place 6F2 Capping Layer if CBR Requires 3w 30/07/24 | 20/08/24 , 73 \ , , , , . .
74 Level & Compact Type 3 Subbase 2w 13/08/24 | 27/08/24 E \ ;74 E\ E E E E E E
75 Concrete Edgings & HB Kerbs 3w 27108124 | 17/09/24 : \ : 750 : : : : : :
76 | | Trim Formation 2w | 10009124 | 24109124 \ | 176 ;
77| || [Reinforced Gravel Surfacing to Bays 2w | 17/09/24 | 01/10/24 : \ : 7T : : : : :
78 | Isoft Landscaping 5w | 1700924 | 22110024 | P 75— | |
79| ' PERMENANT CARPARK SMALL INCLUDING ROAD 17w 4.07d|22/10/24{10/03/25 § | [ § P\ 79 ; ; ; =
80 Vacant Possession of Existing South Carpark 05/11/24 | 05/11/24 E \ E E E \% E E E E
81 || Site Clearance and Grade to Levels 2w | 0511724 | 18/11/24 ; \ : : : \8\ : : : :
82| | Allowance for U/G Ducting 3w | 1211024 | 02112024 | ! 182 '
83 | | Install Main SW Drainage w | 12114 | 2511112 \: 1830 |
84 Trim to Formation & Place 6F2 Capping Layer if CBR Requires 2w 26111124 | 09/12/24 : \: : : : 84 : : :
85 | | Level & Compact Type 1 Subbase 3w 1012024 | 13001125 ' i : ; ; 185 -] : : :
86 | || SetOut & Install Drainage Channels w | 17M2i24 | 1301125 T
87 | || Concrete Edgings & HB Kerbs w | o705 | 2001125 87
88 Reshaping & New Mounds to road 3w 07/01/25 | 27/01/25 : :\ : : : : 88 : : :
89 Reinforced Gravel Sufracing to Bays Tw 21/01/25 | 27/01/25 ' ; \ ; ; ; ; 89 E E E
90 | || Macadam Surfacing BOTH CAR PARKS oo | 28001125 | 24/02125 1] e
91 | Pond Works 3w | 2211024 | 12711124 0] BN -
92 | | SoftLandscaping ou | 22024 | 03124 E H ] P 92T ] : E E E
93 || Chip & Spary Surfacing to Link Road v | 2502125 | 1003125 | o] § ; | ; 3T §
94 | | EXTERNAL WORKS AROUND BUILDING 21w 2d [23/08/24{04/02/25 R = : ; — |
95 | [scaffold Strike Complete 1312024 | 1312024 T E 159
9% External formation & subbase 2w 23/08/24 | 06/09/24 E E 9é\ : E E E E E E
97 Complete Surface Water Drainage 4w 06/09/24 | 04/10/24 E E \ §7 E E E E E
98 Complete FW Drainage & Cons to Outfall 4w 06/09/24 | 04/10/24 E E \?BH E E E E E

1117273 415 6778/ 9110 111213 14 1516 17 6,10 2021 2225 2475 2 21 28 2950 31 32 33 3135 % 37 3 39 4041 4245 4 &
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2024 2025
Line Narme Duration Start Eg | Pereent Neg(‘)?ig'ﬁon . June | Juy | August | September | October | November | December | January | Febrary | March  Apl
complete "y /G \3 ‘ \17‘ \1 ‘ \15‘ \29‘ \12‘ \26‘ \9 ‘ \23‘ \7 ‘ \21‘ \4 ‘ \18‘ \2 ‘ \16‘ \30‘ \13‘ \27‘ \10‘ \24‘ \10‘ \24‘ \7
112345678 9101 121314/1516,17,18/19,20,21,22 23 24 25 26 27 28 29 30 31 32 33 34 35,36,37 38,39, 40,41,42,43,44 4
99 | | |Trim to Formation & Place 6F2 Capping Layer 2w | 0410024 | 1811024 5 5 |} Qd:j 5 5 ; 5 5 5
100 | Level & Compact Type 1 Subbase 2w 11/10/24 | 25/10/24 ' ' \' ;100 | ' ' ' ' ' '
101 | Set Out & Install Drainage Channels 2w | 181024 | 01111724 | P 101
102] | Concrete Edgings & HB Kerbs 2w2d | 2510024 | 12111124 E E E\ E 102 :I E E E E
103 | |S'R & C Concrete Hardstandings 4w2d | 131224 | 28/01/25 ' ' ' \ ' ' 1103 : ' ' '
104 || [Soft Landscaping tw | 2801125 | 04/02125 A P 1040)
105| NEW SUBSTATION 20w 05/08/24/06/01/25 ol 105 —_— : ; 2 N[
106 | | |Civils work for New Substation (Substructures & GF Slab) 4w 05/08/24 | 02/09/24 ' 106 \ : : ' ' \ ' :
107]0 | Superstructure 6w | 02009124 | 14110024 § Lo 07 : § § ; SRNE §
108 ' |Roof Coverings to Watertight 2w 14110124 | 28/10/24 : : : \ : 108 : : : \ : :
109) ' External Doors / Louvers 2w | 2810024 | 11111124 SRR )= \|
10f | BWIC ow | 2810024 | 11111124 5 5 oL o E i i i E
111} | Install Transformer dw | 1111124 | 0912124 P M P\
12|l (Site Wide Trenching Bw | 02009124 | 28/10/24 P 12 : INER
113} ' |Incoming SSEN Connection & Liven Up 2w 09/12/24 | 06/01/25 E E E \ E E 1%'3 E E E
114 FINALS 3w [14/03/25(04/04/25 5 5 5 | : 5 ; 5 | 114 pre—
15[ | Builders Clean ud | 14003125 | 31103125 ; \ ; P15 .
116 | KGL Final Inspections & Snagging 2w 21/03/25 | 04/04/25 ; ; ; \i ; ; ; ; 116
17 ' M &E Testing & Commissioning 2w 21/03/25 | 04/04/25 : : : :\ : : : : 17
118§ |Phase 1 New Golf Maintenance Building Handover 04/04/25 | 04/04/25 ' ' ' ' \ : ' ' ' 11§
119| DECANT PERIOD 1w |08/10/24/14/10/24 ; tE R ; : 5
120 |Grounds Maintenance Team Decant into Alternative Location (Assumed Period TBC by Client)] 1w 08/10/24 | 14/10/24 : : : 120 : : : : ;
121{ DEMO OF EXG. GREENKEEPERS BUILDING & COMPOUND 3w [15/10/24{04/11/24 § § E 121 = 5 : i g g
122 | |Vacant Possession of Exg Greenkeepers Building & Compound 15/10/24 | 15/10/24 ' ' ' E122§ ' ' ' ' '
123} |Soft Strip & Demo Of Existing Building 2w 15110124 | 28/10/24 : : ' 1123 : ' ' ; :
124|1 |Grub Out Exg Subs & Break up Hardstandings & Clear Site ow | 22110024 | 0411124 P 12400
111727347576 7879 0'11112'1314'15'16'17'18'19'20'21'22/23 24'25 2627282930 31'52'33'34'35'36'37'38'39/40 41'42 43'44 4
- e owion | st | Fsn | P e IR TR I VT N T I
complete| wingc | Jme |y | August | Seprember | October ' November ' December | January | Febuay | Mach pi
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