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Sand Martins Construction 
SITE SET UP & ENABLING 

Set Up Oasis Unit 
Erect Tree Protection Fencing 
Form Temp Site Road 
Services Isolations 
Builders Supplies
Prep Site Compound For Permanent Site Office & Welfare Set up 
Set up Site Offices & Welfare
Crossover works

CONSTRUCTION 
SUBSTRUCTURES
Site Clearance & Topsoil Strip 
Setting Out 
Excavate & Concrete Strip Footings & Mass Conc Pad Foundations 

GF SLAB
Underslab Drainage 
Backfill & Grade Formation 
Construct Sleeper Walls - (Blockwork)
Beam & Block Floor 

SUPERSTRUCTURE 
MEZZ STRUCTURE & STAIRS 
FACADES
Substructure Brickwork + Blockwork to Eaves Level 
Progressively Raise Scaffold 
Install 3No. Roller Shutter Doors 
Install Windows & Personnel Doors
Timber Cladding 
Soffit & Fascias & Verge Flashings 
Gutters & Downpipes 
Strike Scaffold 
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ROOF COVERINGS 
Liner Tray 
Ply deck
Standing Seam Top Sheet 
Flashing / Roofing Finals 
Install PV Panel Array & Associated Cabling 

INTERNAL WORKS 
Internal Block Partitioning
BWIC 
Screed (& Insulation where required)
First Fix M & E 
Insulation, Ply Sheathing & Soundbloc Board
Board Ceilings 
First Fix Carpentry 
Plaster Skim to Plastered Areas
Drying Time & Mist Coat
Second Fix Carpentry 
Metal Balustrading to Mezz Floor 
Sanitaryware to WC's
Second Fix M & E 
Final Decorations
Final Fix Services 
Altro Flooring 

EXTERNAL WORKS 
Primary Drainage Runs (Undertaken in Initial Groundworks Phase)

TEMPORARY CARPARK AREAS
Temp Fencing 
Topsoil Strip 
SW Drainage 
Trim Formation & Place Capping Layer / Subbase (Build up TBC)
Surfacing 
Mark out Bays
Temp Soft Landscaping 
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Temporary Carpark in Use 

PERMENANT CARPARK LARGE
Vacant Possession of Existing North Carpark 
Site Clearance and Grade to Levels
Allowance for U/G Ducting 
Install Main SW Drainage 
Foul drainage & Pump
Trim to Formation & Place 6F2 Capping Layer if CBR Requires 
Level & Compact Type 3 Subbase
Concrete Edgings & HB Kerbs
Trim Formation 
Reinforced Gravel Surfacing to Bays 
Soft Landscaping 

PERMENANT CARPARK SMALL INCLUDING ROAD
Vacant Possession of Existing South Carpark 
Site Clearance and Grade to Levels
Allowance for U/G Ducting 
Install Main SW Drainage 
Trim to Formation & Place 6F2 Capping Layer if CBR Requires 
Level & Compact Type 1 Subbase
Set Out & Install Drainage Channels 
Concrete Edgings & HB Kerbs
Reshaping & New Mounds to road
Reinforced Gravel Sufracing to Bays 
Macadam Surfacing  BOTH CAR PARKS
Pond Works
Soft Landscaping 
Chip & Spary Surfacing to Link Road

EXTERNAL WORKS AROUND BUILDING 
Scaffold Strike Complete
External formation & subbase
Complete Surface Water Drainage 
Complete FW Drainage & Cons to Outfall
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Trim to Formation & Place 6F2 Capping Layer
Level & Compact Type 1 Subbase
Set Out & Install Drainage Channels 
Concrete Edgings & HB Kerbs
S'R & C Concrete Hardstandings 
Soft Landscaping 

NEW SUBSTATION 
Civils work for New Substation (Substructures & GF Slab)
Superstructure 
Roof Coverings to Watertight 
External Doors / Louvers 
BWIC 
Install Transformer 
Site Wide Trenching
Incoming SSEN Connection & Liven Up 

FINALS
Builders Clean
KGL Final Inspections & Snagging 
M & E Testing & Commissioning 

Phase 1 New Golf Maintenance Building Handover

DECANT PERIOD
Grounds Maintenance Team Decant into Alternative Location (Assumed Period TBC by Client)

DEMO OF EXG. GREENKEEPERS BUILDING & COMPOUND
Vacant Possession of Exg Greenkeepers Building & Compound 
Soft Strip & Demo Of Existing Building 
Grub Out Exg Subs & Break up Hardstandings & Clear Site 
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